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Presidents Report

The exhibition at Caulfield on 25th and 26th August is not far away.
We require assistance to transport the layout to Caulfield on Friday 24 th, and to set it up. Any
help to do this, and to man the stand on the exhibition days will be appreciated.
If you have not been to the clubrooms for some time, it may surprise you to see what has been
happening. Both Richard Stephens and Geoff Crow have been busy with new ideas and
equipment.
Richard has donated locos and rolling stock, and has been trialing appropriate weathering
methods. He is also continuing with the design of Timetable 5 and the industries which it will
support.
Geoff has been casting loads for the many wagons which have been donated which greatly
enhanced their appearance. He has also been selling surplus equipment on eBay which has
brought in a considerable amount of revenue.
So, you can see that things are really happening, and the club is having a new lease of life.
Happy modeling,
Warwick Brisbane
President
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AGM Notice

THE 47th ANNUAL GENERAL MEETING
OF THE
MELBOURNE MODEL RAILWAY SOCIETY INC
WILL BE HELD AT
8.00 PM ON FRIDAY OCTOBER 19th 2012
AT THE
AMRA CLUB ROOMS
WILLS STREET, GLEN IRIS
(Opposite the Glen Iris railway station)

Business:
A. To confirm the minutes of the 2011 Annual General Meeting.
B. To receive and adopt the reports of the Committee of Management and the
statements of account for the 2011/2012 year.
C. To deal with any recommendations of the outgoing committee.
D. To elect the following executive officers and ordinary committee members:
President
Treasurer
Two ordinary committee members.
E. To deal with any motions submitted by members.
F. Open forum to discuss any issues raised by members.
Any motions from members must be submitted to the Secretary no later than 28 September
2012.
Nominations for election of the positions in D above must be in writing, signed by the
nominated member, a nominator and seconder, and submitted to the Secretary no later than
12 October 2012.
Nominations must be on the printed form available at the club rooms, or from the Secretary
(0429 957 481 on meeting nights) or by mail.
David Patrick
Secretary.
(Please bring a plate of goodies for supper).
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WHAT’S HAPPENING
Rowley Evans trains
Life member Rowley Evans has very generously donated his locomotives and rolling stock to
the club. There are approximately 15 locos and 100 pieces of rolling stock, both passenger
and freight, all American prototype.
There are also some structures and track items arising from Rowley’s decision to dismantle
his layout.
An American running night will be held on 7 September featuring Rowley’s trains, and we
hope to have Rowley and former member Alan McKenna at the club that night. A plaque will
be unveiled to thank Rowley for the donation, so it would be great to have as many members
as possible at the club that night. Please keep your diary free!
Rolling stock rationalization
As noted in the previous Callboard, the committee approved the disposal of surplus
locomotives and rolling stock.
Geoff Crow has gradually listed all the items on eBay over the past month, and we have
found that what is someone’s trash is another’s treasure. Brutal descriptions such as loco
not working, bogie missing, needs good servicing etc. were no impediment to a sale.
Approximately $1200 was realized in all.
Many thanks to Geoff for listing and dispatching the goods, and to Ben Smith who provided
assistance.
Geoff has also volunteered to check that the rolling stock has operable couplings, by
repairing or replacing them as required. Richard Stephens organized the temporary removal
of rolling stock from the layout which needed attention, mostly because items were too light
for reliable running (and shunting)! We now need to check each item and bring them up to
standard.
Tuesday nights
We have had to make some changes to Tuesday nights’ programme – running will now be
on the first, fourth and fifth Tuesday, with the second and third Tuesdays work nights. The
committee will meet on the third Tuesday. The programme for August has an additional
Tuesday work night to prepare Rowley’s trains for operation, and a reshuffle on the last two
Fridays because of Caulfield. The club will be open the Friday before Caulfield for a work
night, and we will run on Friday 31st.
AGM
The Annual General Meeting will be held on Friday 19th October at Glen Iris – please see
the meeting notice elsewhere in this Callboard.
Only financial members will be able to vote, so please ensure that your subscription is paid
before the meeting.

David Patrick
Secretary
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THE UN-MODELLED MOVE

One of the few design flaws of the Allandale to Glen Evans model railway is that there is
nowhere that is “off stage” – e.g. a fiddle yard. This implies that the railway is self-contained
and not connected to a larger railway network.
For instance, in Timetable 3 there are several express passenger trains that run from
Allandale to Glen Evans and vice-versa. These trains are often run with an Overland or Spirit
of Progress rake of carriages, replete with sleeping accommodation. However, the booked
time for these services, from end to end, is twenty or so minutes – barely enough time to
brush your teeth and get into your pyjamas, let alone get to sleep!
Likewise with the freight services, the origin and destination for the freight traffic needs to be
within the layout. How this is currently handled in Timetable 3 is that a freight train will arrive
into either Allandale or Glen Evans, run around the train and then depart back along the
same line. To send a train back to where it came from without doing any loading or unloading
does not make any operational sense!
So, what is the solution? One solution would be to install a fiddle yard connected to
Allandale and/or Glen Evans that allows the trains to run “off stage” to the rest of the railway
network. However, the effort involved in the alterations to the baseboards, track, electrics
and signalling is almost too frightening to even contemplate! Another solution would be to
accept that this is a self-contained railway network without any connection to a larger railway
network. No passenger trains longer than about three cars. All express freights that run from
one end of the layout to the other must be loaded/unloaded at the goods shed, wharves etc.
at each end. Too constraining!
A third option is unmodelled moves. A model railway is theatre. The actors (the trains) enter
the stage from the wings (the curve at one end of the station), hit their marks (go into the
correct road), say their lines (perform any required platform work or shunting work) and then
exit the stage back into the wings (the curve at the other end of the station). What happens
on the stage at a theatre is not reality, it is an illusion. When an actor “dies” on stage, they
aren’t really dying, they are just pretending to die. Success is measured by whether or not
the audience believes that they are dying. And so it is with a model railway. What happens
on the model railway is not reality, it is an illusion. The trains don’t actually have people in
them, desperately brushing their teeth, putting their pyjamas on and trying to get to sleep all
in twenty minutes so that they can justify to themselves paying the extra money for sleeping
accommodation. The wagons don’t actually have freight in them that is destined for
Melbourne or “up country”. Success is measured by whether or not the audience (us)
believes that the trains have passengers and freight in them.
I suggest that success is not tied to actually having the trains run “off stage” to the rest of the
railway network, but rather to whether we can create the illusion that a train is going to or has
come from the rest of the railway network. But the illusion is shattered when a train arrives at
Allandale or Glen Evans, the locomotive is immediately run around to the other end of the
train and it then departs back along the same line.
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Part of the back-story that is being developed for the Allandale to Glen Evans model railway
is that:
Allandale has a direct connection to Melbourne
The Allandale to Glen Evans railway is a cross-country line
Glen Evans also has a direct connection to Melbourne and also to “up country”
An analogy of this is the Geelong to Ballarat line.
Examples of un-modelled moves are:
1. A freight train with wagons destined for Melbourne (physically) arrives from St Aubyns into
Allandale yard
2. The locomotive (physically) cuts off and heads off to the Brisbane Yard locomotive depot
3. In an unmodelled move, another locomotive comes from Brisbane Yard, runs the guards van
around the train, attaches at the St Aubyns end of the train and then departs through the (unmodelled) junction and heads off to Melbourne
4. In another unmodelled move, another freight train with wagons destined for somewhere
between Allandale and Glen Evans arrives from Melbourne through the (unmodelled)
junction and into the same road in Allandale yard
5. In another unmodelled move, the locomotive cuts off and heads off to the Brisbane Yard
locomotive depot
6. A new locomotive, or refuelled original locomotive, (physically) comes from Brisbane Yard,
runs the guards van around the train, attaches at the St Aubyns end of the train and then
departs through the (unmodelled) junction and heads off to St Aubyns
The important thing is that we create the illusion that it is a new train and not just run around
the original train and head back along the same line. This is done by:
1. Making the locomotive “step away” from the train and using a new locomotive (or refuelled
original locomotive) run the next service
2. Being clear in our own minds that these wagons are actually destined for or have come from
Melbourne or “up country” (as the case may be)

Richard Stephens
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Ed’s Bits

If you have an article, picture, or item of
interest for the Call Board please email it to
me at andrewjmanser@bigpond.com or pass
it onto the secretary.
For all the latest happenings and up to date
information please refer to our Web site.
www.mmrs.org.au

Greetings from Perth

A scene from Parkerville, one of the many layouts at the Perth Model Train Show in June.
The show was held over a long weekend here in Perth with many thousands of people
attending. At the show where model trains of all scales, radio controlled trucks and cars,
aircraft and of course most of the hobby shops from around Australia.
The Lego Society were there with a huge display which attracted many children. Some of
you may remember playing with Mechanno as a child, well it is certainly alive and a growing
hobby again in Perth.
I will put a few more shots over the next couple of Callboards for you all to see.
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New Rollingstock

The Melbourne Model Railway Society has recently acquired some Victorian, English and
American rollingstock. Photographs of the Victorian and English rollingstock are shown on
the following pages. The American rollingstock will be shown in the next Call Board.
Some of this rollingstock has been weathered, either by a professional weathering service
(Grand Central Rail in New South Wales, The Weathering Works in England or Dirty Diesels
and Steam Weathering Service in Scotland) or by MMRS member Geoff Crow.
Members considering having rollingstock professionally weathered may be interested in the
table below which compares the cost of weathering six GY wagons (including postage both
ways).
Service Provider
Grand Central Rail
The Weathering Works
Dirty Diesels and Steam
Weathering Service

Location
New South Wales
England
Scotland

Cost
$149.92
$81.89
$120.91

As well as weathering a significant proportion of this rollingstock, Geoff Crow is replacing all
of the couplers and, where necessary, the wheels. He has created coal loads for the ELX
wagons and is in the process of creating tarpaulins for GY wagons and coal loads for the
British coal wagons. In addition to this he is reviewing the weight of all of the MMRS wagons
and adding weight where necessary so that it complies with the AMRA standard:
http://www.amra.asn.au/massstandard.pdf

Grand Central Rail – Light Weathering
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Grand Central Rail – Medium Weathering

Grand Central Rail – Heavy Weathering

The Weathering Works – Light Weathering
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The Weathering Works – Medium Weathering

The Weathering Works – Heavy Weathering

Dirty Diesels and Steam Weathering Service – Light Weathering
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Dirty Diesels and Steam Weathering Service – Medium Weathering

Dirty Diesels and Steam Weathering Service – Heavy Weathering

Geoff Crow
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Geoff Crow (continued)
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Auscision Factory Weathered

Unweathered
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The Weathering Works
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The Weathering Works (continued)
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The Weathering Works (continued)
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MELBOURNE MODEL RAILWAY SOCIETY
PROGRAMME AUGUST/SEPTEMBER/OCTOBER 2012
Tuesday
August 2012

Friday
August 2012
3

Timetable running

WB

7

Timetable running

10

Timetable 4 running

HR

14

Work night – exhibition
layout

17

Timetable running.
Knowledge sharing – Rail
Safety - Brakes

BS

21

Work night
Committee meeting

24

Work night

28

Work night

31

Timetable running

September 2012

September 2012
Timetable running
7
Theme – American

MH

4

Timetable running

11

Work night

14

Timetable 4 running

MJ

18

Work night
Committee meeting

21

Timetable running.
Knowledge sharing –
VR Carriages

WB

25

Timetable running

28

Timetable running Theme
– Australia in the 40’s

HR

October 2012

DP

October 2012

2

Timetable running

5

Timetable 4 running

BS

9

Work night

12

Timetable running

MH

16

Work night
Committee meeting

19

AGM at Glen Iris

23

Timetable running

26

Timetable running Theme
Branch line trains

30

Timetable running

18

DP
MJ

