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The K class was the first design from the Victorian Railways Locomotive Design Section
under the stewardship of Alfred E Smith as Chief Mechanical Engineer. It was a more
powerful branchline goods and passenger locomotive, and had a much lighter “2-80” consolidation with a 50 feet (15.24 m) wheelbase which enabled it to run on the lightest
track in the Victorian Railways 5 foot 3 inches (1,600 mm) rail network. At the time of their
introduction in 1922 the standard turntable in Victoria was 50 feet. Too short to turn a K class
without splitting the loco and tender. Over the next decade many 50 feet turntables were
lengthened to 53 feet to accommodate both. A later modified front end required the fitting of
smoke deflectors. No K class was ever converted for oil burning. There are 21 examples of
the 53 originally built that have survived into preservation. More on the current documented
disposition of the individual class numbers can be found in this Callboard’s feature article.
Image: K190 (red-left), K163 (green-centre) and K153 (black-right) at Newport Workshops.
Steamrail open day 9 March 2020. Source: Adam Rudnicki.
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You can promote your interests in our Callboard Newsletter. Choose a topic and tell a story. Base a
feature article on the history of your models, era or country. Develop a technical article around a skill
or activity. Your interests may be well suited to our knowledge sharing nights. See previous Callboards
for presentation styles. The Newsletter is distributed quarterly, in the last week of November,
February, May and August. Please arrange for your document to be proofread prior to sending to
johnford@optusnet.com.au. Please endeavour to forward contributions 4 weeks prior to distribution.
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WHAT’S HAPPENING
FROM THE SECRETARY
Meetings
We resumed meetings on Friday 29th October after the Covid close down. Things are not
back to normal yet, but it is a relief that we can run trains again!

Membership
A reminder to Full members that your fees are due by 31st December if you wish to remain a
member of the club.

Annual General Meeting
The AGM was held on Friday 19th November. It was later than usual, but fortunately the
Covid restrictions were relaxed so enabling us to hold the meeting in the clubrooms. The
president, Dan Cronin chaired the meeting which was attended by 11 members.
Dan spoke to his report as published in the meeting notice. Our operations were curtailed by
the COVID-19 pandemic during the year, and we met as often as possible. However, the
committee kept things running in the background, and he thanked members for their
patience.
The treasurer reported that we had a deficit for the year because membership fees were not
charged. Geoff continued selling surplus items of rolling stock mitigating the impact on our
finances.
Peter’s Development Engineer’s report explained that the scope of the project has expanded
as experience with the program increased. Trains have been defined, and next will be the
creation of the timetable.
Ben’s Way and Works report noted the work which has been carried out on the Bryansford
branch to date. The work on Bryansford should be complete early next year, and planning
for the Lakeside area is now in progress.
The Ken Elder trophy was not presented this year following the interruptions to the club’s
activities due to Covid.
Elections were held for the positions of Secretary and two committee members, plus filling a
casual vacancy caused by Mark Johnson’s retirement. Mark has been a committee member
for 13 years, and the meeting thanked him for his service. Mark will continue as our
Webmaster. The committee for this year is:
President – Daniel Cronin
Secretary – David Patrick
Treasurer – Geoff Crow
Mechanical Engineer – Geoff Crow

Electrical Engineer – Phil Green
Way & Works Engineer – Ben Smith
Committee member – Paul Moloney
Development Engineer – Peter Riggall.
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End of year dinner
Our end of year dinner will be held at the Auburn Hotel on Friday 10 December. Please let
me know urgently if you wish to attend as there are only 10 places available.
End of year breakup
Our end of year breakup will be on 17 December with the theme of red and green locos, and
Geoff has organized a Christmas train. Flashing seasonal lights should also be on the
programme! Please bring something for supper.
Programme for December and January
We will break up for the holiday season on 17th December, and resume on 7th January.
Running afternoons have been programmed for two Sundays in each of January and
February to try to make up some of the running time lost during the lockdowns. Work
afternoons will be held in both months to progress the rejuvenation of the layout, so your help
is needed to get the works done as quickly as we can.
Best wishes to you all and your families for Christmas and Hanukkah, and a happy New
Year.
David Patrick,
Secretary

3801 returned to service earlier in the year, and is seen here on Morrison’s Hill (just north of
Cootamundra) on 12 April returning from a goodwill visit to southern towns. Hundreds of people took
the opportunity for a ride behind NSW’s most famous locomotive!
Image: David Patrick
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FEATURE ARTICLE

Image: K190 (red-left), K163 (green-centre) and K153 (black-right) at Newport Workshops.
Steamrail open day 9 March 2020. Source: Adam Rudnicki.

VICTORIAN RAILWAYS K CLASS STEAM LOCOMOTIVE
Victorian Railways K Class steam locomotives were constructed between 1922 and 1946 at
the Newport workshops. The initial run was on 22 August 1922. The first consignment of 10
were constructed between 1922 and 1923. They were originally assigned road numbers of
K100 to K109. These first editions were renumbered in 1940 to K140 to K149.
Adding to the class were the following road numbers.
1940 – K150 to K160 (11)
1941 – K161 to K178 (18)
1943 – K179 to K183 (5)
1946 – K184 to K192 (9)
Victorian Railways K Class Number Plate
Source: Museums Victoria, Image: Jennifer McNair

The number in the class totalled 53. The current documented disposition of the class has
recognised 21 units as preserved and 32 scrapped. The first scrapped was K142 on 8
August 1958. The last unit to be scrapped was K158 on 23 June 1978.
The introduction of the T class diesel electric locomotive from 1955 onwards on Victorian
Railways’ branchline network spelled the beginning of the end for the K class. They were
gradually retired as successive orders of T class were delivered throughout the 1950s and
into the 1960s. Even so, their reliable and low-cost operability ensured they remained in
service around various yards and depots as shunters and workshop pilots until the Y
class diesel electric locomotive eventually superseded them in this role.
On 20 January 1965 locomotive K188 was used in a public ending of steam on the Victorian
Railways, when it was used in the demolition of the North Melbourne Locomotive Depot,
pulling down the front wall with a steel rope before a crowd of onlookers. North Ballarat
Workshops pilot K162 had the honour of being the last of the class in service on Victorian
Railways. It was withdrawn in March 1979 and was subsequently allocated to Steamrail
Victoria.
The following pages provide a summary of the current documented disposition of the
remaining 21 preserved Victorian Railways K class steam locomotives.
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151 Steamrail Victoria. K151 locomotive only is stored at Newport Workshops as a potential
doner of heavy spare parts.

153 (black) Steamrail Victoria. K153 entered service on the 9th of September 1940, initially
allocated to the Benalla locomotive Depot. Over the years in service it also spent time at
Bendigo, Ballarat and Ararat. In 1966 the locomotive received a new boiler at Ballarat North
Workshops. In August of 1974, the loco was transferred from storage at Ararat to Newport
Workshops for a return to service for use on steam specials. In April 1981 it was withdrawn
due to poor boiler condition. After an overhaul, the loco returned to service again in June
1983. In 1993 it was withdrawn once again due to poor mechanical condition. The locomotive
remained in storage until 1997 when work commenced on a full mechanical overhaul. It was
steam tested throughout 2001 and was used as the yard pilot for many of its early steam
tests. In October 2002 K153 undertook mainline testing to Bacchus Marsh and Warragul.
The locomotive officially returned to service in 2003. (See header pages for images.)
154 “K154 Preservation Group” Newport. K154 was sold and delivered to The City of Moe
on 27 June 1971. It hauled a final tour train to Sale and subsequently ran light (over
temporary track) into the Gippsland Folk Museum at Moe. Here it was statically displayed but
eventually became derelict in the wet Gippsland climate. K154 was acquired by a new owner
the “K154 Preservation Group” and is now the subject to an interesting project to rebuild it as
an N-class locomotive for use on tour trains. (Image at Moe on 17 January 2004)
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157 Victorian Goldfields Maldon. K157 was sold and delivered to the Victorian Goldfields
Maldon on 17 December 1972. Used as a supply of spare parts to keep K160 in service.

159 Mornington Railway Preservation Society. K159 was sold and delivered to the City of
Hamilton on 17 February 1976. It was recovered by the Mornington Railway Preservation
Society in 1997 and transferred to the Moorooduc depot for eventual restoration. In its place
at Hamilton, the Mornington Railway Preservation Society assembled a replacement
locomotive using expired components. The locomotive at Hamilton now comprises K177s
frames & coupled wheels, K174s pony truck & boiler and K159s tender. (No image shown.)

160 Victorian Goldfields Railway. K160 was sold and delivered to the Castlemaine Maldon
Railway in1979 and is preserved to be in operational condition soon on the Victorian
Goldfields Railway at their Maldon depot.
For details go to vgr.com.au/news.php Image from K160 Workshop Update on 8 June 2020.

7

162 Shire of Narracan – Plinthed at Yarragon. K183 was sold and delivered to the Shire of
Narracan on 2 December 1977. K162 had been maintained as a rail tour engine by Steamrail
Victoria during the 1970's however it eventually wore out. Rather than embark upon an
expensive restoration, they arranged to swap K162 with K183 which was plinthed at
Yarragon and apparently in significantly better condition. Accordingly, the locomotive unit of
K183 was swapped with K162 on 13 March 1982, and K162 (paired with K183's tender which
remained plinthed at Yarragon) now carries the number K183. (No Image shown.)

163 (green) Mornington Railway Preservation Society. K163 was sold and delivered to
the Apex Club Frankston on 18 November 1973 and was plinthed in Frankston Jubilee Park
until 1985. In 1984, the engine was sold to the Mornington Railway Preservation Society, and
a boiler certificate was granted in July 1985. In November that year, the engine was moved
to the Cresco sidings at Hastings for restoration. It moved under its own power for the first
time ten months later and was fully restored in May 1987 and painted in a bright green
scheme. By 1995 the engine had been repainted to a much darker green, with red lining and
black smokebox and smoke deflectors, and as of 2004, the engine had gold boiler
bands. The engine was under overhaul from 7 February 2010 to 21 November 2010, then it
re-entered service, in the same livery but with the red lining changed to the same dark green,
and regularly running without smoke deflectors. This overhaul utilised the boiler from K191.
In 2020, K163 was transferred to Steamrail Victoria's Newport Workshops depot for a visit to
the wheel lathe at Downer Newport and repairs to the crankpins.

165 Australian Railway Historical Society (Victoria Division). K165 was sold and
delivered to Australian Railway Historical Society (Victoria Division) on 23 September 1968.
It is currently displayed at the Australian Railway Historical Society (Victoria Division)
museum at North Williamstown. (No image shown.)
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167 Wycheproof. K167 was sold and delivered to the Lions Club Wycheproof on 7
December 1972. It is plinthed at the turntable siding near the railway station at Wycheproof.
(Image Google Earth.)

169 Korumburra. K169 was sold and delivered to the Shire of Korumburra on 3 February
1973. The engine, tender and several carriages are on static display at a recreated station
scene at the Coal Creek Community Park and Museum in Korumburra. Live steam is piped
to the whistle and cylinder drain cocks to give the impression of K169 being ready to depart
the station, although it never has! (No Image shown.)

174 Mornington Railway Preservation Society. K174 was sold and delivered to the City of
Fitzroy on 15 February 1978. It was plinthed in a park at Fitzroy until it was acquired by the
Mornington Railway Preservation Society and moved to the Moorooduc depot by road on 18
May 1997. It was in no condition for restoration and has been stored for the provision of
spare parts. (No image shown.)

175 City of Mildura. K175 was sold and delivered to the City of Mildura on 8 June 1973. It is
currently plinthed in Jaycee Park by the Murray River about 200 metres north of Mildura
Railway Station. (Image Flickr 21 April 1014.)
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176 Seymour Rail Heritage Centre. K176 was sold and delivered to the Municipality
Deniliquin (now Edward River Council) in New South Wales on 29 November 1972 and was
displayed on the old turntable. It was subsequently acquired by Seymour Railway Heritage
Centre for future restoration. (Image Flickr 16 May 2004.)

177 Mornington Railway Preservation Society. K177 was sold and delivered to a private
buyer on 11 October 1972. After many years on display at the Langi Morgala Museum at
Ararat, in 1989 it was towed to Crib Point for the start of long-term restoration under the
management of the Mornington Railway Preservation Society. It was moved to the
Moorooduc depot in 1998. (No image shown.)

181 Numurkah. K181 was sold and delivered to the Rotary Club of Numurkah on 5
December 1968. It is plinthed in a vintage display park at Numurkah. It is displayed
alongside an imitation station platform which provides access to the cabin. It also has a
canopy acting as a weather roof over the locomotive. (No image shown.)

183 Steamrail Victoria. K183 was sold and delivered to the Shire of Narracan on 2
December 1977 and was plinthed in a park at Yarragon. In 1982 the locomotive unit was
swapped for worn-out sister K162 and restored for main-line excursions by Steamrail
Victoria. Update: K183 was damaged in a tragic accident on Sunday 13 October 2002 at a
level crossing outside Benalla, killing three of the footplate crew and severely injuring a
fourth. K183 has since been stored damaged at Newport Workshops. (No image shown.)

184 Steamrail Victoria. K184 was used on rail tour duty by Steamrail Victoria until 1980. It
was withdrawn over Easter 1980 due to poor mechanical condition. It has since been stored
at Newport Workshops and used for spare parts for K153 and K190. (No image shown.)
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190 (red) Steamrail Victoria. K190 was initially allocated to the North Melbourne depot, but
also spent time at Maryborough and Ararat. In June 1976 it was transferred to Bendigo North
Workshops to replace K183 as the workshop pilot. Shortly after it was withdrawn due to a
failed main internal steam pipe. The locomotive was then stored at Bendigo until Steamrail
Victoria requested it for restoration. On the 12th of May 1979, a special tour operated to
Bendigo with K153 and K184 to collect K190. Upon completion of its restoration and testing it
was returned to service in time to operate the Victorian Railways’ special trains for the 125th
Anniversary of the first steam railway in Australia between Flinders St and Port Melbourne.
K190 was used on specials around Victoria and travelled to South Australia in 1981. In June
1987 the locomotive failed on the way to Adelaide with R761. It was not until 1990 that it reentered traffic. In 2016 K190 emerged at the Steamrail Newport Workshops Open Days
painted in the lined red livery it still wears today. (See header pages for images.)

191 Mornington Railway Preservation Society. K191 was sold and delivered to the
Wangaratta Lions Club on 10 April 1968 and had been plinthed in a park in Wangaratta. The
Mornington Railway Preservation Society acquired K191 and road-hauled the locomotive to
their Moorooduc depot in February 2001. K191 is now dismantled and under restoration at
the Mornington Railway Preservation Society depot at Moorooduc. (No image shown.)

192 State Coal Mine Wonthaggi. K192 was sold and delivered to the Apex and Rotary
Clubs of Wonthaggi on 8 December 1968. It had been plinthed in Apex Park, Wonthaggi
from 1968 to 1998, where it carried the identity K170. In 1998 it was moved to the State Coal
Mine Museum, Wonthaggi as a static display, where it was returned to its original number
K192 and cosmetically restored including new boiler clothing and repainting. (Image Flickr 18
March 2019.)

References:

https://morningtonrailway.org.au/keep-k163-going/
https://www.steamrail.com.au/k190
https://vicsig.net/index.php?page=locomotives&class=K&orgstate=V&type=Steam
http://www.victorianrailways.net/motive%20power/k_steam/ksteam.html
https://en.wikipedia.org/wiki/Victorian_Railways_K_class
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MELBOURNE MODEL RAILWAY SOCIETY
PROGRAMME DECEMBER 2021
JANUARY / FEBRUARY 2022
Special Events

Friday

December 2021

December 2021
3

Timetable 3 running

Sun 5

Sunday running

10

Dinner at Auburn Hotel
Timetable 3 running

Tues 14

Committee meeting

17

Social evening – running, Xmas
breakup, supper.
Theme – red & green locos

24

Clubrooms closed

31

Clubrooms closed

January 2022

January 2022

Sun 9

Sunday running

7

Timetable 3 running

14

Timetable 3 running

21

Theme: Bring your own
Australian train

Timetable 3 running
Sun 16

Work day - Bryansford

Change to TT4

Sun 23

Sunday running

28

February 2022

Timetable 4 running

February 2022
4

Timetable 4 running

Timetable 4 running

Sun 6

Sunday running

Tues 8

Committee meeting

11

Sun 13

Work day - Bryansford

18

Sun 20

Sunday running

25

Timetable 4 running
Theme: Green diesels

Knowledge sharing

12

change to TT3

